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Dear Chief or Sheriff:

We are exploring the possibility of being a site for the Southern Police Institute’s Command Officers Development Course.  This is a ten week program spread over a five month period allowing law enforcement managers to remain near home and still participate in a comprehensive management development program.

To even be considered as a site we must show that there is enough support.  We must have 40 participants to be considered as a host for this program during the months of  March thru July in 2012.  The cost of this program per participant is $3,395.00.

We need feedback from agencies to see if they would consider supporting this opportunity to have this course hosted in Cincinnati, Ohio.    Please mail or fax a copy of this page back to (513) 229-8562.
Again, thank you for your time and consideration.  If you have any questions please do not hesitate to call Detective Troy Nelson at (513) 229-8560 ext. 6034.  
​​​------------------------------------------------------------------------------------------------------------

Department/Agency ____________________________________________________

We would like to see this course available in Ohio                  YES


NO

If funding permits we would consider sending at least ______ officers/deputies to this

course.

____________________________                                                      _________________

Administrator                                                                                                    Date

University of Louisville

Southern Police Institute

Command Officers Development Course

Course Description

This is the flagship continuing education course for law enforcement managers. It will provide the foundation for practical law enforcement administration and complement the Administrative Officers Course (AOC) held twice each year. 

The CODC has continuously evolved with changing social, economic, and political environments associated with local, state, and federal units of government. This training provides a comprehensive overview of management practices. The Command Officers Development Course is offered in five (5) two-week segments over a five-month period.

Participants successfully completing this course of study will be able to:

· Assist in developing the strategic direction of an organization, including the mission, values and goals;

· Enhance internal communications within an organization;

· Develop alternative solutions to specific problems;

· Prepare a formal staff study;

· Plan, implement, and evaluate focused policing strategies;

· Develop rules, regulations, policies and procedures to meet needs, comply with law, and meet CALEA standards;

· Demonstrate an understanding of the primary federal requirements associated with
personnel issues (including recruitment, selection, promotion, retention, discipline,
termination, family leave, sick time, overtime, and compensation);

· Define, evaluate and develop risk management strategies;

· Determine an organization’s effectiveness and the efficiency of police operations;

· Identify cost centers and assign unit costs to enhance organization productivity; and,

· Demonstrate an understanding of internal affairs and the need to establish high ethical standards for police personnel.
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